
NYS Association of Counties  www.nysac.org/issues 2018 
 

 
 

9-1-1 COMMUNICATIONS 
PROBLEM 
Counties operate and maintain 9-1-1 functions. The funding mechanism used today to help 
operate, maintain, and upgrade 9-1-1 system capability and performance is out of date and does 
not correspond to technology and marketplace changes. In addition, too much funding is 
diverted by the State for non-9-1-1 purposes. As a result, the system does not generate sufficient 
revenue to allow New York’s counties to properly maintain existing systems while also preparing 
to implement the next generation of 9-1-1 technology required under federal law.  
 
Identified on today’s cell phone bills as the Public Safety Surcharge, a $1.20 fee is imposed on 
each contract cellphone device. At the inception of this surcharge, the legislative intent was for 
revenues to cover all costs associated with providing 9-1-1 services and operating PSAPs. Under 
the NYS Tax Law, $.50 of this $1.20 goes to the State’s General Fund and isn’t dedicated to 
public safety. The remaining $.70 goes to a variety of public safety programs, including state 
agencies, to supplant General Fund appropriations. 
 

BENEFITS TO COUNTIES 
Until counties have access to a dedicated revenue stream to pay for system upgrades and new 
communications equipment, becoming NG 9-1-1 capable won’t be attainable in many areas. 
 
In a published report to Congress on October 5, 2018, the National Highway Traffic Safety 
Administration (NHTSA) estimates the lifecycle cost to implement NG 9-1-1 nationwide is 
between $13.5 and $16 billion with a cost estimate range of $9.5-12.7 billion for deployment.  
 
NYSAC recommends the following: 
• The state should release ALL funds authorized so far and ensure that future authorizations 

are released in full in the budget year they are appropriated.  
• The state should include language that clarifies this funding be provided to counties 

annually. 
• Facilitate a fair funding process—New York State’s plan for funding 9-1-1 should be 

straightforward. Counties and the State should work together to ensure that the process by 
which counties access funds for public safety communications projects is fair, efficient, and 
serves to achieve county-wide operability, and statewide interoperability. 

• Provide coordination and leadership for regional investments in 9-1-1. For years, counties 
have worked to form consortiums (regional partnerships with neighboring municipalities) in 
order to jointly and more efficiently make investments in public safety communications 
infrastructure. While counties do this, they look to the State to provide leadership and 
guidance to foster interoperability across the state. The State must address and facilitate 
clearer communication and a unified vision for consortiums. 
 

For more information on the county position regarding this issue, visit www.nysac.org or call 518-465-
1473 to speak to Ryan Gregoire, NYSAC Legislative Coordinator. 
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